Pleasant Hill Elementary Organization

Member Meeting

October 12, 2010
Attendees:   
Members: Cindy Fitzpatrick, Heidi Barber, Carrie Leonard, Michelle Sealander, Chris Oljace, Mary Sue Oldham, Rick Movsky, Julie Larson, Matt Bryson, Terry Tupes, 

Staff Attendees: Devery Stoneberg,  Vickie Higgins, Jennifer Fisher, Lisa Lillis, Renee Saxton, Cyndi Quirk, Tiffany Baker, MaryBeth McCoy, Jeanne Miller, 

Board Attendees:  Martha Hardy, Sarah Crabtree, Nicole Sharr, Darlene Baker, Amy Cunningham, Michelle Allen, Kelly Michlanski

Call to order at 2:30pm

Introductions:

Martha Hardy started the meeting by informing the attendees that Demian Schwartz, with Rattlesnake Creek Charter School, would be giving a short presentation regarding the proposal they submitted to PHSD.  

Demian Schwartz Proposal Overview:

· Read what a charter school is per the Oregon Department of Education. 

· Mentioned that she had handouts for attendees to grab that includes FAQ’s and contact info for RCCS. 

· This charter school will be funded by state funds, which means students from all over can attend.  This is a benefit to small communities such as Pleasant Hill.

· Interested in renting Trent.  

· School day will be 8:30am – to 3pm(ish) 

· All of RCCS’s teachers will be licensed.  State only requires 50% of teachers to be licensed, but their proposal states they will have 100% of them licensed.  

· They will most likely have mixed licensed teachers since the school is so small. 

· K-8 will have comprehensive studies offered.

· High School will be offered Language/Arts, science, math, PE, etc.

· RCCS’s parents and educators will do things a bit differently than traditional public schools.

· RCCS would be required to follow most of the laws that public schools follow, but not all of them.

· RCCS is designed to give students increased choices / more learning opportunities.  

· Read a bit about charter schools from the handouts she printed on-line off of the Oregon Department of Education website.  

· RCCS is a democratic emersion school modeled after a charter school in Massachusetts.  

· Read RCCS’s mission from handouts. 

· RCCS will have democratic decision making.  Students, parents and staff work together to make decisions regarding operation of the school.  All decisions will be made together, democratically. 

· Various committees will be formed. Library Committee, Judicial Committee, Financial Committee, etc. Staff and students make up the committees. 

· Judicial Committee will review complaints submitted to them by students and staff.  They have found that students often having problems in more traditional programs find this way of “reprimanding” works better for them.   Some kids react better when they discuss problems with fellow students rather than adults.  
· A student usually serves as the Judicial Clerk.
· A high schooler usually holds the secretary position, which is part of their curriculum.
· Judicial Committee are elected positions.
· Kids become part of the solution which is empowering to them.  
· All students will sit on the jury for two weeks during a semester as part of their curriculum.   
· JC meets for 3 hrs every day.
· Committee works together to decide consequences on a case by case basis.  
Attendee questions to Demian: (A = Demian’s response)

Q.    Jeanne Miller:  

What will the students who sit on JC for 3 hours do the rest of their day?

A. 
The will be learning academic skills w/o the traditional setting.  Some may be figuring out how to have a successful library by accommodating students’ strengths. If we have students interested in chemistry or cooking the Library Committee will discuss getting books targeting these interests.  

Q. 
Jeanne Miller:  

   Are all students required to participate in committees?

A. 
No, but most do.  JC takes priority over other committees.  The all school meeting takes priority over other classes.  Nothing else can be scheduled during the all school meeting from 1-3pm on Thursday’s.  

Q.
Julie Larson:  

Testing? PHSD starts preparing for testing the beginning of the year.  PHSD offers practice tests throughout the year (long before actual test) as a tool for teachers to know where students are and who needs extra help.   If RCCS waits to test in the spring that gives them only 2-21/2 months to work on raising scores on students not at recommended level.   RCCS’s testing scores will impact PHSD’s test scores and our overall rate card, which we just received an outstanding in. 

A.
Oral reading and fluency testing start the beginning of the year.  We are looking for some measure for math.  Our mathematician is not pleased with current testing models.  At the beginning of the year students will prepare a learning plan with an advisor.  At the end of each semester an advisor or teacher will review each student’s learning plan to see where they are at.  September – set goal.  December – follow-up.  

Oregon is looking into changing their growth model to start tracking students who don’t meet state standards year to year.  

Q.
120K -150K is the how much PHSC will generate if RCCS is approved.  Is this true?
A.
Figures have just been revised.  85K is low and 150K is high.  These figures include rental income for Trent.  RCCS is not as big of a cash cow for PHSD as she’d hoped.
Rent of Trent is 50K – per Tony.  She’s already changed our budget due to PERS allotment changes.  She’s already reduced her salary as well as teachers. 95 kids would give them a good financial base. 

PHSD keeps 20% for K-8, 5% for 9-12.  Half of PHSD’s money will be given to the residential district of any student from other districts.  

Q.  
Do you have student commitments at this time?  

A.
There are no student commitments at this time because we aren’t going to seek enrollment until proposal is approved.  Our guess is students will be: 10% from current district, 5% home school from our district, rest out of district. This is based on previous enrollment at Blue Mountain.

Q.
Amy Cunningham

  What happened at Blue Mountain?

A.  
Mid contract a school board member, who wasn’t a part of the initial school board who approved us, decided to kick us out.  The state overturned it, but unfortunately we were close to renewal time and they ended up choosing not to renew.  The school board asked her to become Blue Mountain’s interim administrator for the remainder of the contract. Once she took over testing scores were raised as well number of students taking tests.

Q.
Amy Cunningham

   Identify key concerns of members seeking closure.

A.  
We started out in 1998 as an alternative provider.  When “No Child Left Behind” was passed in 2004, the current contract between Blue Mountain and Cottage Grove School District became noncompliant.  Our initial agreement stated that the school (Blue Mountain) would administer state tests, but kids and/or parents could opt out. This was in violation of NCLB and the school board became concerned.  This and the lack of communication between former Blue Mountain administrators and the school board went on to cause more friction between the parties.  

*** Martha shared with everyone that information regarding the Blue Mountain issue could be found on the PHEO’s website. ***
Q.
Darlene Baker

Asked Demian to confirm that 100% of RCCS’s students would be taking the tests?

A.  
Yes, to the best of their ability.  She was able to get it up to 94% at Blue Mountain, but the parents of an autistic student refused to let their child take the test.  This one kid made the percentage go down to 94%.

Q.
Darlene Baker

   What if student(s) doesn’t want to take the test?

A.  
Every student will have to take it.  

Q.  
What about preparing? Just taking the test isn’t enough.  If students take them unprepared it can / will affect our rating.  

A.  
“Preparing” for the test is new to this model.  We have two years to get the bugs out before we receive AYP scores.  History shows that students in higher grades who already had problems won’t do well on these tests at RCCS or a traditional school.   RCCS would work to help them find something they like and build their skills towards that.   We would like to see students start preparing for college by the 11th grade.  

Q. 
Terry Tupes
If you have 60 kids and 3 teachers how is it set up?  Do the kids just do what   they want?

A. 
I know it doesn’t sound plausible but it works.   During JC 1 teacher will be with JC group and 2 teachers will be with the rest of the kids.  There are usually 20 kids or less to a teacher.  “We depend a lot on our AE’s and parent volunteers.  All staff and volunteers have to pass background checks.   Upper grades have a lot of independent study or internships off campus.  

This is a very participatory model.  Parents and staff decide on budget.  A Financial Management Committee is formed to decide next year’s budget.  

Students are able to sign up, in groups of five, to receive 30 minutes of Demian’s or other teacher’s time.  These 30 minute lesson times will be scheduled around all committee meetings and the all school meeting.  A schedule is set once sign-ups are complete.

Q. 
Michelle Sealander 

She is a fan of charter schools.  Her two older boys attended one.  She understands that RCCS is targeting “At Risk Youth”.  What does this mean?  

A.  
We are targeting kids whose families are attracted to the democratic model and kids who are struggling in a traditional school.  What we mean by “At Risk” is “At Risk” for school failure.  Some kids learn better through the “hands-on” approach.  We support this way of leaning

Q.  
So “At Risk” does not mean thugs and bullies?  

A.  
You are right it doesn’t mean thugs and bullies.  That was the opinion some had of us in our previous setting.  It is key to build a good culture / harassment free environment.  The bullies and thugs quickly get weeded out during JC. Often these kids find help or change on their own once they start getting feedback from JC.  

Q.  
Vickie Higgins
   What happens to kids who aren’t behaving correctly?

A.  
They are often written up to JC.  If a student is having difficulty in a “hands-on” committee they could have their certification revoked.  We have found these steps often leads to the behavior turning around or they quit school.

Q. 
Vickie Higgins
   It is correct that you haven’t done this individual plan before?

A.  
Yes – we haven’t. Most likely there will be some switching around happening.

Q. 
Vickie Higgins
Would a 3rd grader with a plan be able to wonder the campus if they want to?

A.
 It depends on what their plan is, but they won’t be wondering the campus.  There will be classes to sign up for and committees to keep them busy during their day.  There are independent work sessions and various workshops.  There is no formal or scheduled recess.  

Q.  
Vickie Higgins 
Is it true with your model younger kids generally aren’t doing as well as the older kids?
A. 
Yes – we allow them more time for creative play.

Q. 
Nicole Sharr 

At the recent board meeting your presentation showed academic time at the end of the day.  Has that changed?

A.  
I think that was a misunderstanding.  Kids are usually ready for academic studies in the am.  Committee meetings are usually in the afternoon.  K-2 will have reading readiness everyday in the am.  

Q.  
Nicole Sharr
   Is the diploma you issue the Oregon Standard?

A.  
Our first year we aren’t accredited.  What we give is like a regular school diploma, but the same as PHHS’s to a college.  

Q.  
Jennifer Fisher
If a student wants to attend a four year college they need 2 years foreign language and 3 years math.  Can you offer this? If not, how can your diploma be the same to a college?

A. 
Those students who want to attend college will have the opportunity to get what they need.

Q.  
Is it true you don’t give grades? Aren’t minimum GPA’s required to get into college?

A. 
Yes we do not give grades.  Their transcript will state that we don’t give grades and will list out the classes they took.

Q. 
Nicole Sharr
   What can our community do if we don’t support this model / philosophy?  

A.  
The contract can be written to state what can be done.  We hope that community members would first go to us with their concerns instead of school board. 

Q.  
Tiffany Baker
(She shared that she is a biased charter school supporter.)  It is about a 2 year process to get a charter school approved.  It is almost impossible to loose a charter contract and knowing RCCS’s history is frightening to this small community.   

A.  
You are right probably only a handful loose their charter contract. The friction was with a different board president and administration from when the contract was agreed on.  (Tiffany Baker added – It may have been different people, but your philosophy didn’t change.)  Once Demian took over they met their requirements.  94% testing – up from 50%.  80% to 91% attendance.  Board based their decision to close on past years performance.  

Q.  
They didn’t have enough faith in your philosophy?  

A.  
We couldn’t guarantee student improvement with OSAT Scores.

Q.  
How long of a contract are you wanting?

A.  
I believe charter school contracts have to be a minimum of two years.  

Q.  
Julie Larson 

Is the leadership coming to RCCS the same or different from Blue Mountain?  

A.  
Different.  The board is different.  Pleasant Hill people have expressed interest in being on our board.

Q.  
Are any Blue Mountain employees going to become RCCS employees?
A. 
No. Theresa will be.  She was on Blue Mountain’s board towards the end like Demian.

Q.  
Aren’t you the charter school who applied in Marcola?
A.  
Yes.  Marcola said yes to us.  Then their superintendent was fired or resigned.  The interim superintendent didn’t feel he could take on his new role and deal with an incoming charter school.  We’d already been in talks with Pleasant Hill and fell in love with the building, so we decided to move forward here.   The press jumped the gun on the write up about us in Marcola.  

Q.  Conner Baker 

Why aren’t you targeting larger school districts?

A.  
We like rural settings.  There is a financial benefit to small districts with declining enrollment to bring in more money.  We would be a financial loss to a large school district because we’d be taking away their students.  4-J already has many choice schools and they aren’t looking for new.

I stopped by the Dexter market and passed our flyers.  Some families loved the idea of choice.  

*Martha stopped Q&A portion around 3:35pm (ish) to move onto PHEO business.*

Treasurers Report: (Martha reported on behalf of Dana)

· Good news.  As of today the Jog-A-Thon has brought in $17,075.  There is still more to come.  

· Jog-A-Thon expenses and prizes will be figured out in next couple weeks.  We will have a better idea of where we are at the next meeting.  

· Club prizes for kids may happen next week.  This will take place during lunch time not in the classroom. (Teachers were pleased)

· Expenses PHEO has incurred to date this year are:  

· PHEO Member Directory 

· District wide breakfast 

· PTO meeting signs 

· 2nd grade field trip

Principal Report:
· Thank you for such a successful Jog-A-Thon.
· PHSD received an “Outstanding” on state report card.  This is because of our great staff, school board, and parent involvement.  Everyone is responsible for this. 
· Dental screening will be on Friday, 10/15.  Lane Country offers this to Title 1 schools in rural areas.  Forms were sent home with students.  
· We will be starting a “Heads-up Challenge” where students will be challenged to read one million minutes.  There will be incentives for students to reach specific school wide goals.  
· 100,000 minutes
Hat Day
· 200,000 minutes
Team Day
· 300,000 minutes
Character Day
· 400,000 minutes
Root Beer Float Day
· 500,000 minutes
Indoor Activities Day
· 600,000 minutes
Western Day
· 700,000 minutes
Button Machine
· 800,000 minutes
$20 Electronic / Board Game Day
· 900,000 minutes
Crazy Hair Day
· 1,000,000 minutes
Movie / popcorn
Each student will have a reading log, some will be weekly and some monthly.  Signage tracking progress will be displayed around the school as well as incentives reminders.  

Staff Report:

   Cindy Quirk

· Announced Harvest Parties are set for October 29th.  Teachers don’t know who their room parents are.  Kelly apologized for this oversight and said we will get them e-mailed to the teachers ASAP.  
Old Business:

Sarah Crabtree:
· Jog-A-Thon was a success. 

Darlene Baker:

· Reminder - We encourage everyone to e-mail the school board about your thoughts on the proposal submitted by RCCS.  The deadline for public comment is 10/18.  The board will be making a decision at their board meeting on 10/25.  
It is our responsibility as members of this community to share our comments. 
New Business:

   Darlene Baker:

· We have E-Script forms for you to take and complete.  It is very simple.  You register your credit card number and whenever you use it at participating vendors the school gets money.  Devery uses this money for PBS supplies.  
   Martha Hardy:
· Buy One Get One Book Fair will be held December 6th-10th.  It will be held in the Mentor Center instead of library.  Volunteers will be needed / contacted soon.  More info on this at next meeting.
· PHES clothing pre-order will be coming soon.  More info on this next month. 

· We are working with Sherry Bryson on putting together a Safety Night.  It will be a PHEO / Family Resource Center event.  We want to include an Internet Safety station as well as fire and police.    

Meeting adjourned at 3:55pm[image: image1.png]
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